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The Arrow Leadership Academy

Manifesto

• I am 100% responsible for how I show up at work.

• I start each day with a deliberate and growth mindset.

• I allow and create emotions on purpose.

• I know what I know, and I’m learning the rest. 

• I do not blame or complain, I seek to 

understand and solve.

• I give feedback as an indication of care 

and receive it as information.

• I take nothing personally.

• I’m here to be valuable, not right.

• I fail and move on quickly.

• I believe we all want the same things—

we may just want them differently.

• I take care of myself, for the good of us.

• I am a leader and Chief Energy Officer 

at Arrow Senior Living.
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About Michael Buckley

Michael was one of YouTube’s earliest hits with the “What the Buck show,” which garnered millions 

of views. He also turned his YouTube fame into a guest-hosting spot on “Live with Kelly,” where he 

co-hosted the show with Kelly Ripa. In 2017, Michael published the book “HELP! My Kid Wants to 

Become a YouTuber!”

He has since moved away from YouTube entertainment and focuses 

his energy on being a life coach. His stated goal is to be an example 

of joy and possibility.

Scan Me to Check Out the ALA YouTube Playlist

Michael has personally received feedback of “I can’t believe the company does this for 

us. It shows how much Arrow cares about us and invests in our development. It is a 

highlight of the month where we come together and just get to be human.”
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Feedback on Arrow Leadership Academy

Excited to have Buck and Amanda as coaches, 

mentors and colleagues!  Thank you, Buck!” 

–Elizabeth Thompson, Arrow Senior Regional Director of Memory Care

“Working with Buck and all of you was the best in my life 

personally and professionally!” 

-Lisa DuPerow, R,N., CDP, CMDCP

“Buck's advice really changes the way you look at things and makes 

how you communicate with your teams so much more fruitful and 

effective.” –Mark Stapleton, Arrow Regional Director of Operations
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Words of the Year  

Leaders choose a single word to center their growth and direction for the 

year. Each leader selects a single guiding word to create clarity and 

purpose for the year ahead.
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Office Hours with Arrow

LinkedIn Live

How did Arrow Leadership Academy begin? Whose idea was it and when?

Arrow Leadership Academy was the brainchild of COO Amanda Tweten after she 

decided to unleash all the great coaching work she and Buck were doing with 

Arrow leaders to all levels of the organization.
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Preparing Today’s Leaders, Inspiring Tomorrow’s

Arrow Leadership Academy is an innovative way to connect with and prepare Arrow’s current 

leaders, present team members, and future leaders of the company.

Leadership turnover has decreased by 36 percent since launch

There is a clear trend of enhanced retention in the ranks of Arrow leadership, and we expect that to 

continue to build, with Arrow Leadership Academy continuing to play a substantial role.

The future of ALA is focused on growth, integration, and ensuring leadership practices remain a 

strong foundation for Arrow’s continued success.

What does the future of the ALA look like?

"We are just getting started. We have our best growth ahead of us. We have laid a solid foundation of topics over 

the best 5 years and now we are really committed to integrating them into our daily practices. Who we are and 

how we do what we do is very important as we continue to grow.” -Michael Buckley
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