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Management Services

Everything we do,
we do for our residents
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Each company had a distinct brand.
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LD S® Experience Is Everything®

0+ Creative
Assets

More than 50 creative assets
were updated or created to

support four business solutions, Collateral Preview
iIncluding internal and external
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« Collateral including one-
pagers and brochures

« External marketing assets
like print ads, case studies,
and more

- Editable templates, including
Power Point and Word



b LD S® Experience Is Everything®

New
Website

To best support the rebranding of
four distinct brands, it was

determined that three existing web
sites — LCSnet.com,
LifeCareServices.com,
CarePurchsing.com, should be
consolidated into one new website.
* New site: LCSLiving.com
* 3 Unique Navigations based
on stakeholder
(residents/families, B2B

partners, group purchasing
partners)

« 700+ Pages were created or
enhanced as part of this project
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Experience
The Difference

You've experienced a life well-lived, why stop now?
LCS Communities are designed to create opportunities
for purposeful living filled with rich experiences.

‘ - Find a Community ’

Business Partnerships Careers
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https://www.lcsliving.com/
https://www.lcsliving.com/lcs/senior-living-operations
https://www.lcsliving.com/lcs/senior-living-operations
https://www.lcsliving.com/group-purchasing
https://www.lcsliving.com/group-purchasing

LCSLiving.com

» Features a B2C Experience

» Features enhanced
community pages

* Sub nav in top right is
stationary to highlight
B2B section and Careers

b LCS

B2B Sub Nav

B2C Navigation

The Experience
to Lead the Way

Lorem ipsum dolor sit amet, consectetur
adipiscing elit, sed do eiusmod tempor.

- Find a commun ity



LCSLiving.com

 Navigation shifts to B2B
relevant options

* On page experience also
shifts to B2B audience

* Sub nav remains top right
SO users can navigate
back to the B2C section

or Careers
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LCS OPERATIONS

Marketing
& Sales

Our experienced senior living marketing
and sales professionals provide

consistently grow occupancy and retain
high-valued customers.



b LCS

Group Purchasing Navigation

LCSLiving.com

(=} Services v Packaged Solutions v Vendor Search  Membership Benefits ~  AboutUs v  Resources Vv

* A unique user experience
specific to group purchasing Senior Living Solutions to

audience, both members Set Your Community Apart
and vendors

* Vendor Search pulled to
main nav for SEO benefits (2 eormmore )

 More useful vendor search

» Sub nav remains top right
SO users can navigate
back to the B2C, B2B

or Careers sections

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod.




Video
G
LCS Brand Anthem

Video played an important role in the
launch of this rebrand. A new brand
anthem was created to share the LCS
story and celebrate the brand

transformation.

Play (k)
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One LCS Brand Anthem
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Communications

Careful consideration was made for how and when employees,
business partners, members, vendors, and communities would be
informed.

 Arobust communications playbook detailing the project by
stakeholder with carefully crafted FAQ's was developed.

« The LCS intranet called Connect, was integral in communicating
key project details before, during and post launch.

« To infuse fun into the week, beginning on Monday teams were
asked to search for giant puzzle pieces throughout the home
office and virtually for remote team members. [see photos on the
next slides]

« To help distribute critical details about the project, including HR,
brand and IT related information, a Passport experience was
created to amp up team involvement and convey critical
messages with a 'passport' of action items and information.

[see photos on the next slides]
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LCS Townhall Sneak Peek: Putting The Puzzle Pieces Together

The complexities (and fun) of marketing can be ‘puzzling.’ As we gear up for our August Townhall Meeting, join
us in building out a puzzle that’ll provide clues into a topic we’ll be covering.

How it works:

On Tuesday and Wednesday, large puzzle pieces
will be hidden throughout the home office. Each
department will have one hidden in their work
area. Keep your eyes peeled!

Once you find your department’s piece, notify
your team and gather at 3PM in the lobby on the
8th floor (by Susan’s desk) for a team photo as
you place your puzzie piece on the wall.

LCS Townhall Sneak Peek: Putting The Puzzle Pieces
Together

LCS Townhall Sneak Peek: Putting The Puzzle Pieces Together The
complexities (and fun) of marketing can be "puzzling.’ As we gear ...

Aug 25, 2025 4:54 PM COT
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Wall Puzzle

Throughout the week teams located

-

giant puzzle pieces throughout the | & . . - -
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with what would become the new 'one n ' i | ¥ A
LCS' brand graphic:
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Passport to One LCS

To ensure critical details about the project were conveyed,

employees were treated to an in-person and virtual

Ere e
- -

passport experience called ‘Experience the Evolution:
Your Passport to One LCS." Employees visited five brand

stations (aka ‘countries’) to receive a passport stamp for
each experience, upon acquiring all stamps they then
received a special, branded gift to mark this historical day.
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