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Project background

Fazzi : Comprehensive corridor

Home Care | Hospice

\‘ WellSky® Acquires Corridor, Expands Commitment

to Offering Best-in-Class Coding, Revenue Cycle
Management Services for Post-Acute Industry

Fazzi Associates Acquired
by TPG-Owned Software
Company Mediware =i Well

By Tim Mullaney | July 12, 2018

The combined companies will work together to bolster providers’ ability to improve financial

performance and succeed in value-based care arrangements

Corridor Acquires -
Comprehensive A/R Solutions,
Leader in Skilled Nursing

Facility Revenue Cycle Services

s Well

The outsourced and advisory services business at
WellSky was initially formed through the
acquisition of Fazzi Associates in 2018.

In the fall of 2023, WellSky acquired Corridor (who
had also recently acquired Comprehensive A/R
Solutions) to advance its outsourced and advisory
services offerings across post-acute care.

To create a common identity and a stronger,
unified presence in the market, WellSky adopted
an updated market-facing name, updated
messaging, and a unified web presence to
successfully rebrand Corridor and Comprehensive
A/R Solutions and establish a better identity for
its services business.
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Establish temporary
co-brand for the

July 2024

a2 WellSky

business in
promotional
designs

Key sequential components to the rebrand:

Create new brand
identity for WellSky
Services with
updated offerings &
offering categories

Re-work legacy Establish net new
content assets to content to socialize
adopt WellSky the WellSky
branding Services brand

Refresh web and
social assets and
consolidate

presence under
WellSky

Socialize brand via
paid advertising
campaign upon full
rebrand

July 2025
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Phase 1: Establish temporary co-brand for the business in promotional designs

Background:
« The initial phase post-acquisition of Corridor was focused on co-branding WellSky and Corridor to link the brands together for market awareness.

« Co-branding was prevalent across email and social campaigns, as well as the WellSky presence at tradeshows for certain markets.

Rationale:
By co-branding market-facing assets we sought to broadly introduce the joining of the Corridor and WellSky brands to convey continuity for current

clients and create differentiation with prospects that may have been familiar with both organizations independently.

Services [
that |
A2\ WellSky. = €orridor ‘ g |
More than an EHR. create =
The We”SI‘(y SerVICGS group COdeS over 1 mi"ion The complete care solution for home-based care. value
Homecare Homebase records annually s kb s i o i an
By completing coding and documentation review within Centralized intake for improved timeliness of care. Dynamic scheduling for resource y ﬁ
your Homecare Homebase EHR, we keep your team optimization. Clinician-friendly workflows for efficient documentation. Predictive m e a S u re e
working in one system. insights for better patient outcomes. End-to-end services from WellSky and Corridor ® L
for scale and growth. . ‘ r3
Healthcare busing ®
2 o~ | 54 . -n
a8 Wellsky. + corridor i
Visit us at booth 120 to learn more. #
A\ WellSky + Corridor E’
Homecare Homebase and Epic 2 : ]
e corridor 3
1 by WellSky t

agencies ¢ on Corridor and

Download our services booklet to learn why more than
half of the largest 25 home health agencies partner with
Corridor and the WellSky Services group.

=)

=+ Download now

Tradeshow ad

Social campaign images
= Well balg J Tradeshow banner
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Phase 2: Re-work legacy content assets to adopt WellSky branding

Background:
« The next phase was focused on identifying go-forward content assets (inherited as a part of the Corridor acquisition) and reworking those pieces to
adopt the WellSky brand and style guide.
» Most of this work was centered around sales flyers and PowerPoint presentations.
Rationale:
» By re-working legacy sales and marketing content from Corridor and Comprehensive A/R — and flipping that content into the WellSky brand — we began
the deliberate process of sharing WellSky-specific materials used for 1:1 sales distribution.

Our Solutions:
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@ Accuracy  Our extreme coding precision ensures your documentation is accurate, helping you ensure
Y correct reimbursement and maximize revenue opportunities.

3 ‘. Our innovative coding operations provide industry-leading turnaround times, making s
(D) Emclency: SEamRE g et pd o A specialized task force
to solely address

Aging Collections

@ quaii Our experienced professionals uphold industry best practices, resulting in the highest quality
9 Y outcomes of agency operations and clinical care.

Home health
WellSky coding and OASIS review services focus on items that impact payment, star ratings, and value-based

purchasing (VBP) quality outcomes. Our services include options for coding only (primary, secondary, and active
diagnoses) as well as OASIS review, and are flexible for home health agencies of all sizes with any EHR.

As skilled nursing facilities and other long-term care facilities are increasingly faced with payer challenges,

financial pressures, and staffing shortages, addressing aging accounts receivable (A/R) often becomes a strain
4 on resources. However, with WellSky Revenue Cycle Services, our proven team of financial experts can take on
this work for your organization — allowing you to focus on delivering high-guality patient care and growing your
operations.

* Unlimited cap

Al WellSky

Level 1 Level 2 Level 3
Coding Only Coding + OASIS Review  Coding + OASIS Review

Our Revenue Cycle Collections service can help you:

Increase your payments by Reduce days sales outstanding Improve staff efficiency and
converting aged A/R by implementing proven efficacy during the A/R process
best practices

- Survey - Homehealth coding - Discharge review Billing and

administration = Hospice cading + DASIS Q/A claims

+ Benchmarking « Pallative carecoding  + POC review management

- Performance Insurance
dashboards eligibility
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and settings of care.
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&SDOH

The WellSky difference

Our team of revenue cycle professionals has decades of extensive, valuable experience within the long-term
care facility space. No matter the challenge, we have a full suite of services to address your needs.
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Management System Hospice coding management industry — keeping you a step al
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sales@weliskycom | 1-855wellsky | wellskycom

sales@welsky.com | 1-855-welsky | wellskycom

adk WellSky. PPT presentation updates
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Phase 3: Create new brand identity for WellSky Services with updated offerings/categories

Background:

» The next phase was focused on establishing the WellSky Services name, core messaging, and key positioning that would be infused throughout future

collateral and market-facing assets.

* A new brand identity guide was socialized internally and used as starter messaging for content.

Rationale:

» Given the wide portfolio of offerings, it was necessary to both establish the go-forward services offerings and establish the core positioning and

messaging for WellSky Services that would then be widely used across all go-forward content assets.

2 WellSky

is the go-forward proper name of the outsourced and
advisory service business for WellSky.

When referencing our collective team in written content, we can use the

Most commonly when speaking about our organization, we will refer to
ourselves simply as WellS

eing a “people business” that provides personnel-based

Internal Business Unit name: AOS

Market-facing group identity: WellSky Services

INTERNAL ONLY: DO NOT DISTRIBUTE EXTERNALLY — WellSky Services brand harmonization; updated Q4 FY25

Internal messaging guide

s WellSky

Our offerings

WellSky Coding & Review Services

WellSky Revenue Cycle Services

HME/DME

Quickflips, & OneSource Guides
ory Consulting Se
Various offering ions, courses, training eve! with uni
Wellsky Compliance Services
Various offerings with unique names

WellSky CAHPS Services

INTERNAL ONLY: DO NOT DISTRIBUTE EXTERNALLY ~ WellS!

y

Wellsky financial and accounting professionals lean on our
decades of experience to help post-acute care organizations
reduce denials, decrease DSO, and increase collections.

Our client-centered, consultative approach helps maximize
timely reimbursements and create long-term revenue cycle
stability for our clients.

We safeguard your business like it's our own, treating your
operation with the utmost integrity, all while providing you
with complete transparency and exceptional client service.

From billing to collections, and everything in between, our
revenue cycle experts are ready to help you address
operational and staffing challenges and create lasting
financial improvements.

INTERNAL ONLY: DO NOT DISTRIBUTE EXTERNALLY ~ W

WellSky
Coding &
Review
Services

WellSky
CAHPS
Services

WellSky
Compliance
Services

s brand harmonization; updated Q4

A WellSky

WellSky Revenue Cycle Services

beyond with insurance companies to ensure

that we receive payment. It feels good to not

have to worry about that aspect of our

business.

- Michelle Girmus, Administrator, Hospice &
Home Healthcare of Saunders County

and harmonization; updated Q4 FY25

|
WellSky is the trusted coding and documentation review
services partner for home health, hospice, and palliative care

providers of all sizes, on all EHRs.

We elevate the performance of our clients and help them

navigate the ever-changing complexities of home-based care.

Whether your organization uses WellSky, Homecare
Homebase, Epic, or another EHR, you'll benefit from our
consultative approach of providing personalized client
service and delivering exceptional results.

With multiple levels of coding and documentation review
services, WellSky helps home-based care organizations
alleviate staffing challenges, maximize reimbursement
potential, and achieve success in value-based care.

INTERNAL ONLY: DO NOT DISTRIBUTE EXTERNALLY

WellSky is the premier educational and advisory consulting
partner for home-based care organizations.

Our team is led by nationally renowned experts within the
home health and hospice industries that possess deep
knowledge in areas like OASIS, ICD-10 coding, revenue cycle
management, regulatory compliance, operations, and agency
leadership.

With professional certifications, training courses, learning
events, advisory consulting engagements, and industry-best
resources like Corridor Policies & Procedures Manuals and
Quickflips, WellSky helps your organization stay ahead of the
rapidly changing healthcare landscape.

INTERNAL ONLY: DO NOT DISTRIBUTE EXTERNALLY

2 WellSky

WellSky Coding & Review Services

“Partnering with WellSky has been a game-
changer for us. Their support with ICD-10 and
0ASIS coding has not only improved our
accuracy and compliance, but it also
enhanced our overall clinical quality metrics
and ultimately helped us provide better
patient care.”

- Ricardo Muchiutti, Compliance and Quality
Officer, Care Central VNA & Hospice, Inc.

brand harmonization; updated Q4 FY25

A WellSky

WellSky Education & Advisory Services

“We have been thoroughly impressed with the
WellSky Learning Center. The platform is
easy to use, the courses are engaging and
efficient, and the detailed OASIS training has
helped us improve our home health metrics.
WellSky is a fantastic partner for home health
and hospice learning.”

- Haley Brown, Vice President of Clinical
Services, Concierge Home Care

es brand harmonization; updated Q4 FY25

)

WellSky helps home-based care providers successfully
maintain regulatory compliance within the evolving landscape
of home-based care.

Your organization can confidently depend on our decades of
experience navigating new and existing regulations within
home health, hospice, and palliative care — helping you
mitigate risk and avoid cash flow issues.

With a broad range of flexible services available, our team of
clinical experts tailors a solution to your specific situation

and gives you the clarity, confidence, and compliance needed
to move your operation forward without disruption.

INTERNAL ONLY: DO NOT

WellSky CAHPS Services

&

As a CMS-approved CAHPS survey administrator, WellSky
does more than just send surveys and collect responses —
we act as a consultative CAHPS partner, working with home
health and hospice providers to analyze survey data trends
and develop action plans to improve patient satisfaction.

With access to our comprehensive database of national
benchmarks — and integration into WellSky Value-Based
Insights for Home Health and Hospice — we partner with
your team to provide complete visibility into CAHPS
performance, utilizing powerful insights to create real
change and generate lasting results.

INTERNAL ONLY: DO NOT DISTRIBUTE EXTERNALLY - WellSky Services brand harmonization; updated Q4 FY25

ISTRIBUTE EXTERNALLY — W

2 WellSky

WellSky Compliance Services

“We have worked with the WellSky
Compliance team for many years. The team
provides a thorough review of our records
and provides supportive feedback to help us
improve our documentation.”
Shannon Orlowski, Director of Healthcare and
Regulatory Compliance-Hospice, Graham
Healthcare Group

A WellSky

“I've been thoroughly impressed with the
WellSky CAHPS platform. The automation of
HHCAHPS data exports from WellSky Home
Health to CAHPS is a game-changer, and the
reporting tools are intuitive and user-friendly,
providing clear, actionable insights.

r of Quality and Value

Services brand harmonization; updated Q4 FY25
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Phase 4: Establish net new content to socialize the WellSky Services brand

Background:
 This phase built off the brand identity work and sought to introduce new content assets to socialize the updated messaging.
* A new end-to-end brochure was created, along with new explainer videos and other net new content pieces.

Rationale:
» To launch the updated brand effectively, we ensured that the business was supported by a strong library of updated content assets that reflected the

WellSky Services brand messaging and positioning.

Our team

Led by nationally recognized experts within post-acute care,
the WellSky Services group offers insight into the most
pressing challenges facing home and facility-based providers.
Our teams help you create new levels of efficiency, stabilize your operations, and

stay ahead of regulatory compliance — so you can focus on what matters most:
delivering exceptional patient care.

e & P
30+years 2,000+ 500+

partnering with client sites WellSky teammates
home and facility-based served across the providing world-class
care providers United States client service

With WellSky, New all-services explainer video  [LINK]

sl WellSky

&
The WellSky
Services group

The services partner trusted by home
and facility-based care providers. WeIISky

@ Denials

Ja2a\

23 WellSky

New all-services brochure

ey WellSky. New revenue cycle services explainer video  [LINK]


https://mediserve.wistia.com/medias/qt7xdrgqrf
https://mediserve.wistia.com/medias/r8otfp6i48
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Phase 5: Refresh web and social assets and consolidate presence under WellSky

Background:
» The next phase focused on closure of the Corridor and Comprehensive A/R social channels, and the redirecting of the Corridor, Corridor Bookstore, and
Comprehensive A/R websites to WellSky domains.
» Executing these motions wrapped up the final phase of the rebrand work prior to promotion.
Rationale:
« Consolidating the web presences of the three organizations (WellSky, Corridor, Comprehensive A/R) was critical in driving social and organic website
traffic to a single location where audiences would interact solely with the WellSky brand.

Comprehensive A/R Solutions
™ 477 followers
Tmo+®
[Final Reminder] Thank you for following Comprehensive A/R solutions. As a reminder, :
R You o 3 oo : Corridor, Powered by WellSky
we've joined the WellSky Services group, and all future updates will be posted on the d
) corridor 4,197 followers
WellSky LinkedIn page, so be sure to follow us there. 5 ®
#longtermcare #healthcare #HIT #comprehensiveARSolutions S

o Corridor, Powered by WellSky was acquired by WellSky. To see what’s new, visit WellSky.

#SkilledNursingRevenuecycle #SNFBilling #SNFRCS Corridor has joined the WellSky team! Together, we help post-acute care providers
overcome operational and financial challenges through our suite of intelligent, expert-
led, tech-infused services. For future updates, learning opportunities, and valuable

CorrIdO&f Com preh enSive A/R SOI uti ons resources, follow us at WellSky.
|S NOW Wel I Sky SerVices #outsourcedservices #coding #billing #compliance #corridor #corridorbookstore
Corridor, Powered by WellSky @ A trusted, new name for an -
Hospitals and Health Care - Overland Park, Kansas - 4K followers - 51-200 employees UnChangiﬂg commitment to

your revenue & success

o Comprehensive A/R Solutions was acquired by WellSky. To see what's new, visit WellSky.

Corridor is now WellSky Services

Explore all

our services ath
Comprehensive A/R Solutions @ wellsky.com

A medical billing company, specializing in nursing home collections.

Learn more

Hospitals and Health Care - Lakewood, New Jersey - 480 followers - 51-200 employees

Transitional social posts before harmonizing
under WellSky social channels

s Well
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Phase 5: Refresh web and social assets and consolidate presence under WellSky

& Comprehensive Q ocaon ®, o77os4s5s
A/R Solutions 6 Alrport R Laewood, N. Phone Numese
powered by WellSky'

HOME SERVICES v WHOWEARE COMPANY STATISTICS  NEWS RATEYOURAR  TESTIMONIALS WE VALUE YOUR MONEY LIKE OUR OWN

N Comprehensive
A/R Solutions
powered by WellSky

Q LOCATION @, 577942455
4 Auport R Lakewood, N Phane wumbe

HOME SERVICES v WHOWEARE COMPANY STATISTICS NEWS RATEYOURAR TESTIMONIALS CONTACT WE VALUE YOUR MONEY LIKE OUR OWN

Comprehensive A/R Solutions

Comprenensive AR Solutons Is a full-service accoun's receale management company centered on the
SKileg Nursing Facsty and redled services. We have a NOISUC approach 10 acCoun's fecenadle that
encompasses every aspect of AR managemen, from the point of admission 10 collections. “We vakie your
money e our OWN' IS OUr CrEGD and guides our every decision. IS the key 10 our success, WEN our range of
Services paifed with our values of Umost integrfly and slewardship. we are able 10 Increase our clients
collections to nearty 100%. No matter the chaienge, we have a full sufe of Services 10 a00ress your needs

Our HMO Contracting and Aged Coliections services, Joined Wih our Biling service, bring you the strongest
possible outcome. With our diverse and itegralive services, your Accounts Recenvable management wil be
seamiess. A streamiined system will 3w you 10 focus on your patient care. boaden your Impact, and focus on
the growth of your operations.

View Introduction Video
FOR ALL OF YOUR A/R NEEDS

Ces | €

C cBs

Quickdlips
ﬁ * Policies & Procedures Manuals Y, r
~ Ql‘iCkﬂips° < )/umt

* OneSource Guides B S o V) —

* And More! 2) ®) - e

powered by WellSky*

a2 WellSky

The WellSky Services

Cumbersome documentation, complex billing, and evolving regulations strain the resources and I
operations of providers. WellSky understands that these challenges can only be solved with smarter
solutions. We empower home health, hospice, skilled nursing, and facility-based care providers of all sizes,
on all EHRs, to achieve lasting, top-tier results through our suite of intelligent, tech-infused services.

s WellSky SSWELLSKY | AboutUs 1 Resauces | Carees | Sup y iioga @

With WellSky, you get more than an outsourced services vendor

You gain a genuine, consuliative partner with decades of experience delivering world-class service and exceptional results

home and facility

appropnate payment

Our services

Coding & documentation review

No matter the challenge you are facing, our team is ready to help.

Compliance

Ricardo Muchiutti, MPT, MH.

Corridor and Comprehensive A/R websites redirected to
wellsky.com/services (newly refreshed page)



https://wellsky.com/services/
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Phase 6: Socialize brand via paid advertising campaign upon full rebrand

Background:
« The final phase included a paid advertising placement (static image + auto-play video) that utilized updated messaging and new assets to drive traffic to
the updated WellSky website.
* The paid ad placement on Home Health Care News lasted for one month.
Rationale:
« With the brand harmonization complete, we wanted to socialize the updated brand to our largest audience base — home health providers — and drive
traffic towards our refreshed services pages via wellsky.com/services.

.._) Home Health Care Compliance  Finance Opoemtions Remursemant  Sanvice Types

4\ WellSky

Choose an outsourced and advisory

2\ WellSky

MHPHANM “M MHW Choose an outsourced and advisory

THERE'S A SOFTWARE FOR THAT
ok x

Learn how WellSky can help! ‘ e
Why not make post-acute care

(3 Home Health Care News

[Updated] DOJ Files CONFERENCE Home Health Care News banner ad

o ooy Bent [ paasx (clickers directed to wellsky.com/services)

UnitedHealth Merger

s mes s F@atured Stories

in home health
& home care

Comtesus

Learn More

TOCRROLOGY
Selacting The Right Home How Sprinter Healtn Ie
% Health EHR: Lesacna From Taking Fragmentation Out

'
Out Ot AsHome Lurs Sentara, HarmonyCarse, Of At-Home Cars Using
e y Lung S350 luwe Contessa $55M Ralee
# R/ = e Segum b,30%

Lgaw g, 3o
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Results: Social media

Services-specific social campaigns:

LinkedIn impressions
2500

2000
1500
1000
SN

Oct-24 Oct-24 Nov-24 Dec-24 Apr-24 Apr-24 May-24
Corridor Channel WellSky Channel

o

« Corridor channel: average of 799 impressions per post

« WellSky channel: average of 1790 impressions per post

The shift to utilizing the WellSky LinkedIn channel for
WellSky Services-specific campaigns resulted in an average
124% increase in impressions per post

a2 WellSky

LinkedIn follower statistics

Corridor channel
* August 2024: 4,122
« July 2025: 4,199

1.8% YoY follower increase

WellSky channel
« August 2024 28,824
« July 2025: 36,618

27% YoY follower increase

The deliberate wind-down of the Corridor LinkedIn
channel and increased use of the WellSky channel
for services-specific campaigns helped pushed
new followers to the WellSky channel



WellSky Services Rebrand | Rebranding

Results: Website

6,500
6,000
5,500

May-Oct vs. Nov-Apr 5,000

e Corridor site: 20% decrease

4,500

: . 4,000
in avg. page views / mo 3500

« WellSky site: 37% increase 3,000

INn avg. page views / mo 2,500
2,000

3,500
3,000
2,500
2,000
1,500

May-Oct vs. Nov-Apr

e Corridor site: 36% decrease

In avg. active users / mo
« WellSky site: 16% increase 1,000
INn avg. active users / mo 500

a2 WellSky

’8\ )\)Q 30 ?Qq, %QJQ 00 éo“' Q® 3‘&0 <(é0 @'5«, ?Q

Page Views Across Websites

AV S Y SR SN N

—e—Views Corridor website = —e—Views WellSky website

Users Across Websites

NN S, S S N S S
WP S ¥ NG

——Active Users Corridor website ——Active Users WellSky website

The charts compare website traffic and
user behavior between the Corridor and
WellSky websites.

Given the breadth of the WellSky website,
only pages that were specific to
outsourced and advisory services were
used in the comparison.

As we began to drive brand harmonization
between WellSky and Corridor, web
activity began shifting favorably towards
the WellSky site. The introduction of
newer assets and a push towards full
brand harmonization in the final months
CY 2024 further shifted activity.
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Results: Paid ad campaign (Home Health Care News)

A2\ WellSky

=

****

Learn how WellSky can help! T
Why not make post-acute care

Choose an outsourced and advisory | m o /

m WellSky S —— -

The WellSky Services
group

Clickers sent to
wellsky.com/services

es partner of home and facility-based care providers

Request a consultation

Cumbersome documentation, complex billing, and evolving regulations strain the resources and
operations of providers. WellSky understands that these challenges can only be solved with smarter
solutions. We empower home health, hospice, skilled nursing, and facility-based care providers of all sizes,
on all EHRs, to achieve lasting, top-tier results through our suite of intelligent, tech-infused services.

No matter the challenge you are facing, our team is ready to help.

a2 WellSky

HHCN ad placement: June 6—-13, 2025
» Total impressions: 11,022
* Total clicks: 29

HHCN ad placement: August 8—15, 2025
 Total impressions: 19,658
» Total clicks: 44

In total for the two weeks of ad placements, we

saw 30,680 impressions and 73 click-throughs




Summary

The rebrand of WellSky Services was a lengthy but
deliberate multi-step process that brought together three
disparate brands under a refreshed identity, resulting in
consolidated offerings, a complete set of cohesive content,
increased web and social traffic, and the successful sunset
of multiple social channels and legacy websites.

2 WellSky
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